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Every Second Counts 

Å The need for humanitarian help and protection reached an all-time 

high at the end of 2020.

Å The UN reported that 235 million people already need our support 

in 2021, having predicted last year that 212 million would need 

help by 2022ïcoronavirus has overwhelmed the UNôs estimations 

and forced an additional 67,000 people into crisis. 

Å The average humanitarian crisis now lasts more than nine years.

Å One in every 33 people around the world is currently caught up in a 

crisis and in urgent need of humanitarian assistance and protection.

Å 71 million people around the world are displaced from their homes 

because of humanitarian crises ïmore than the population of the UK.

ÅAlmost half of the worldôs refugees are children.

Entering 2020 we were already stretched and people living in poverty 

were living hand to mouth. Then the Coronavirus hit, globally, shaking 

the world in a way we have not seen before. Every existing challenge 

has been magnified. In many communities people are faced with the 

decision of whether to leave their home to find food and risk contracting 

coronavirus or stay at home and go hungry. 

Now, more than ever, every second counts.

ñAn authentic faith... always involves a deep desire to change 
the world, to transmit values, to leave this earth somehow 
better than we found it. We love this magnificent planet on 
which God has put us... The earth is our common home and 
all of us are brothers and sisters.ò 

Pope Francis, Evangelii Gaudium 
(The Joy of the Gospel), 2013

Global Humanitarian Overview 2020, United Nations Office for the Coordination of 

Humanitarian Affairs (UNOCHA), December 2019



Why CAFOD
We are part of Caritas, the global network of the Catholic 

Church. With a presence in 165 countries, Caritas is one of the 

largest aid networks in the world. Because of this global network 

and local presence, we are uniquely placed to support people in the 

most difficult places where other agencies cannot access. 

We have been tackling crises for over half a century. By being part 

of the community through our local partners, trust and 

understanding are built and people can help shape the best 

response. Combined with our expert knowledge, we can meet 

people where they are and tackle the root of the problem. 

We must also act fast, with a team of experts ready to deploy at a 

momentôs notice and with flexible funding to meet complex needs. 

Every second counts

We are looking for humanitarian champions to make significant 

donations to develop our emergencies programme over the next 

four years. With your support we will be able to respond to the 

rising number of people in need of humanitarian assistance around 

the world. Together we can save lives. 

ñCAFODôs unique nature comes from the fact that it is part of 

Caritas which links it to church groups at the local level... 

There are not many religious-based organisations which have 

got the same reach, and which can reach the heart of 

communities at a local level in the way that Caritas can.ò

Dylan Winder, Head, Humanitarian Policy and Partnerships, 

Department for International Development (UK Government)
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The Church as ôfirst 
responderõ

The Churchôs place in a community means it can respond 
immediately. Regardless of the local faith. The priest, 
community leader, imam or religious sister are often the most 
trusted figures in the community. They understand the local 
context and can quickly find out peopleôs needs.

Through the Church network, we have unique access to 
respond in countries that other organisations cannot. For 
example, after the first bombings in Aleppo in Syria, our 
relationship with the Bishop enabled us to assess the 
immediate needs, identify how we could help and moments 
later we issued the first solidarity grant. We were the first 
organisation there. Now, ten years on, we have a stronger 
partnership than ever. 

In the past three years we have deployed our team to 84 
separate emergencies around the world. Many did not make 
the headlines at all or did so only very briefly. 

You can be part of a network of experts that understand the 
intrinsic needs of communities in an emergency, that respond 
with speed and precision, and meet their specific needs without 
seeking to fulfil an agenda. 

© Tommy Trenchard, Caritas Internationalis

ñThe Church often acts as a ófirst responderô offering aid in 

a crisis, helping people recover and take back control of 

their lives. We need to support the journey from óaccident 

and emergencyô all the way through to prevention and 

governance.ò

Geoff OôDonoghue, CAFOD Director of Operations



We are there beforeé

Sonia is 18 and lives in Bangladesh. She remembers watching 
the devastation unfold in front of her eyes when Cyclone 
Mahasen hit. The roof was pulled from her home and there was 
a lot of damage to her familyôs crops and animals. Thanks to 
Caritas, she learnt that when a cyclone hits, her own safety is 
the first priority.

ñNow we have a cyclone warning system in place. We get 
an early warning and we have time to get to the cyclone 
shelter. We know weôll be safe there. Iôm not afraid as I was 
before. We live very close to the shelter ïjust four or five 
minutesô walk. The cyclone shelter was built by the 
government. Itôs also our primary school.ò

Being better prepared before a disaster strikes helps 

reduce damage and save lives, homes and livelihoods.

In cyclone and flood-prone areas, like Bangladesh, we have 

supported communities to implement early warning systems. 

In Bangladesh, farmers have learnt to farm sustainably. They 

have seen the benefits of weatherboards to enable planning, so 

they avoid planting when heavy rains are due and have allowed 

the land time to recover and be more resilient to floods. 

Communities have learnt to diversify their income and boost 

their resilience, so they are less reliant on the land as we see 

the number of natural disasters increase each year. Our local 

experts have provided training in trades like motorbike 

mechanics and tailoring, so alternative means of earning a 

living are more accessible. 

When disasters strike, communities need to respond quickly. In 

high risk areas we train local people to be prepared. By sharing 

simple messages about evacuation procedures and ensuring 

cyclone shelters are ready, communities can respond without 

hesitation.

With limited access to technology and weather information, it 

can often be too late to find shelter. To protect their community, 

Caritas Bangladesh patrols the streets with megaphones to 

inform villages of incoming cyclones, so they can gather 

essentials and find safe shelter in time. 
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We are there duringé 
In an emergency, specialists like George work alongside affected 

communities, local and national organisations and other NGOôs to 

understand the response needs.

George is a leader in the field of water, sanitation and hygiene (WASH), 

with over 15 years of experience. In each phase of an emergency 

response, he works alongside fellow experts from networks like Caritas 

and the Disasters Emergency Committee (DEC) to ensure we are 

responding effectively. In his role as Chair for the Caritas WASH Working 

Group, he is regularly called upon to share his expertise and lead in best 

practice. 

He works with organisations before an emergency to ensure they have 

the essential skills to respond effectively, and by listening to local people 

he develops an understanding of the local culture and context, to tailor 

the training to their unique requirements. 

This enables George to already be on the inside track when an 

emergency hits, so he knows how best to support the community. 

Because he already has a strong relationship and is in regular contact 

with our partners, he doesnôt need to waste time asking questions on the 

ground. He can get straight to work and make sure every second counts. 

George was instrumental in our response to the East Africa crisis in 
2017 where he supported Caritas Marsabit in Kenya, with trucking 
84,000 litres of water to 300 people in two villages in Tigo during the 
initial response.

ñThis is not a permanent solution,ò says Caritas Marsabit 
Director, Isacko Jirma Molu, who was born in the area and 
knows it well, ñbut our best option to keep people alive.ò

In the later recovery phase, he supported with the planning and 
construction of wells and solar powered water supplies. 
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